Halton Intimate Partner Violence, Sexual Assault, Human Trafficking Hub
Project Logic Model

Inputs (1)

2.0 Client Navigators

1.0 System Navigator

Dedicated office space

(Thrive Counselling)

HVPC Partners
WAGE funding

Survivor and
provider focus group
data

Hub model of care

HVPC Hub model
report and
recommendations

Survivor leadership

=

=

Activities (2) »

Safety planning

Deliver IPV, SA, HT training

Case conferencing with l

Circle of Care
Facilitate workshops/

programs

System navigation and
warm transfers

Advocacy with other
programs

=

Community partnerships

Information sharing

Partner coordination
meetings

Outputs (3)

Guideline materials to
develop a hub

Evaluation

Resource materials

Training for service
providers

Bi-directional referral
pathways

Coordinated services
for survivors

Safety Plans and
psychoeducation
materials

Referral, case
conferencing, and
client statistics

=

Outcomes (4)

Short-term Long-term
4 Improved
Heeliee e self-efficacy
traumatization navigating
services

Reduced barriers
to accessing
services

Stronger cross
sector

Improved service communication

coordination
through
collaboration

Service provider
capacity building

Increased safety Consistent
and awareness response across
services

¥

Impacts (5)

Reduced service gaps

Improved survivor well-being and
stability
Responsive community support

Improved collaboration across GBV
sector
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