
Thrive Counselling 
Board of Directors Meeting 

January 13, 2021 
WebEx Meeting (Virtual) 

5:30pm – 7:00pm 

 
Present: 
Al Albano, Chair  
Sue Biggs, Vice Chair 
Chondrena Vieira-Martin, Executive Director  
Adriana Halliwell  
Patrick Copeland  
Chris Jasiewicz (minutes) 
Loraine Fedurco 
Jocelyn Chadwick 
 
Regrets: 
Kate Graham  
Celso Mata  
Andre Rodrigues  
Kayla Jourdan  
 

1. Welcome and Call to Order: 
Al welcomed and called the meeting to order at 5:43PM 

 
2. Approval of Agenda: 

Moved: Adriana Seconded: Patrick Carried 
 

3. Declarations of Conflict of Interest: None 
 

4. Approval of Minutes of December 8th Meeting: 
Moved: Patrick Seconded: Adriana Carried 

 
5. Business Arising: None 

 
6. Governance Policy Review: 

 

 Reviewed up to policy 1.12 

 Feedback applicable to all policies was to use the Review Date field to indicate the date 
the board reviews, regardless if there are changes or not.  Previously, the Review Date 
field was being used to indicate the date changes were actually made.  A Revision Date 
field will be added to capture the date changes are actually made. 

 1.1 – Vision, Mission, Values 



o Brought up the idea of making the Vision statement more forward looking and 
using a more inspiring tone.  Chondrena to give thought to this. 

o Consistency in the use of capital letters was pointed out as a suggested revision. 

 1.2 – Strategic Planning 
o The Reference requires updating to the latest Strategic Plan, covering 2019 to 

2024. 
o Question raised as to whether we should have an interim review of the plan, to 

reflect on things we did, or ways we operated during the pandemic that should 
be applicable going forward. 

 1.3 – Corporate Objects 
o Discussion around whether the preamble should remove reference to the 

merger, as its now several years in the past.  Decision was made to leave it, as it 
may require a change of the Corporate Articles as well. 

 1.6 – Board List 
o Requires updating to reflect current board members. 

 1.8 – Board Roles and Responsibilities 
o Needs minor changes for consistency in use of capitalizations. 
o Discussion regarding the final point “Ensuring that all professional staff are 

appropriately credentialed” and whether this is too procedural for the board to 
be involved in.  The board agreed that this should be changed to an attestation 
by the ED that the verification has been done. 

o Tabled for next meeting: do we require a review for further board committees? 

 1.9 – Board Member Job Description 
o Point (i) needs to align with the final point in policy 1.8, as noted above. 

 1.11 – Confidentiality 
o The term “yearly” should be changed to “annually” in order to align with the 

overall language in the manual. 

 Review to resume at Policy 1.12 next meeting 
 
NOTE: At this point in the meeting (6:30PM), Al had connectivity issues, and Sue was needed on 
another meeting, therefore the board was left without quorum and without a Chair or Vice 
Chair.  The remaining members made a motion to dismiss early, however, Al regained 
connection to the meeting at 6:39PM, and the meeting continued with the remaining topics 
below.  
 

7. Financial Report: 
No notable items of discussion arising.  The financial position is currently very favorable, 
and the November and December client fees are up at positive levels.  The MAG $33k 
funding may be spent on technology as a way to facilitate a shift towards a combined 
virtual and physical operating model.  Chondrena is looking at options and will present 
them to the board. 
 

 



8. Collective Bargaining: 
Progressing slowly, but hopeful for a positive settlement.  Two key issues remaining to 
negotiate are a potential raise of 1% as well as an increase in the shift premium.  
Chondrena will review these with the board once more progress is made.  A proposal 
was made to have a special meeting of the board to discuss union negotiations. 

 
9. Office Closure: 

Chondrena raised for board approval a request to close the office on Thursday, January 
14th, 2021, in accordance with the Province of Ontario’s new State of Emergency and 
Stay Home orders declared.  All board members agreed with the request and this was 
approved for action. 

 
10. In Camera: 

Comments to be sent directly to Al. 
 

11. Adjournment: 
Meeting adjourned at 6:45PM 
 
 


