
Proposal for  Board Goals and Objectives for this year 
 
Given the discussion around the obligations and duties of the Board arising from our 
governance manual review, I am proposing that the Board’s goal for this year is to review those 
said duties and obligations and formalize the mechanism or process that the Board is using to 
monitor their adherence into a written document in order to ensure that clear, satisfactory 
mechanisms are in place.  Below are the two list of duties and obligations taken from the Board 
Manual which includes those from our Bylaw.  They are quite duplicative but I have included 
them for reference of our discussion. 
 
Reference to obligations 
Board members have a legal obligation to oversee and monitor the organization’s activities.  It 
is important that board members understand their obligations and perform their role 
effectively.   
On an annual basis, establishing Board goals and objectives (separate from the Corporate goals 
and objectives) 
 
Policy 
As per the Bylaw, Thrive  Board members are responsible to: 

(a) establish and review on a regular basis the mission, objectives and strategic plan of 
the Corporation in relation to the provision, within available resources, of appropriate 
programs and services in order to meet the needs of the community; 
 
 

(b) establish, on an annual basis, board goals and objectives (separate from the corporate 
goals and objectives) to ensure the effective and efficient governance of the 
Corporation; 
 

(c) establish a policy outlining eligibility criteria and the nomination process for election 
as a Director;  
 

(d) establish procedures for monitoring compliance with these By-laws and applicable 
laws; 
 

(e) establish policies that will provide the framework for the management and operation 
of the Corporation; 
 

(f) as and when required, establish the selection process for the engagement of an 
Executive Director and to hire the Executive Director in accordance with such process; 
 

(g) annually to conduct the Executive Director’s formal performance evaluation, review 
and approve his or her compensation as and when required, and to set the Executive 
Director’s goals and objectives for the coming year, all of which shall be subject to the 
employment contract of the Executive Director in force and effect from time to time; 



 
(h) delegate responsibility and associated authority to the Executive Director for the 

management and operation of the Corporation, subject to the employment contract 
of the Executive Director in force and effect from time to time; 
 

(i) ensure that the Corporation has properly qualified staff and appropriate facilities of 
the purposes of the provision of its services; 
 

(j) ensure mechanisms and policies are in place to provide a high quality of care for 
clients; 
 

(k) ensure that quality assurance, risk management and utilization review methods are 
established for the regular evaluation of the quality of care of clients receiving services 
from the Corporation; 
 

(l) perform finance, audit and investment duties, meet with the external auditor at least 
once a year to approve the annual budget for the Corporation and to report to the 
Members the finance, audit and investment activities of the board during each 
reporting period; and 
 

(m) establish an investment policy and monitor the control and management of the 
Corporation’s investments. 

 

 Strategic Planning, including the establishment of Strategic Directions  

 Establishing and monitoring policies which provide the framework for the 
management and operation of the corporation 

 Measuring the performance of the corporation’s Executive Director 

 Ensuring service quality and excellence 

 Ensuring financial viability 

 Ensuring effectiveness in governance (establishing effective governance structures 
and processes including committees and/or advisory bodies).  On an annual basis, 
establishing Board goals and objectives (separate from the Corporate goals and 
objectives) 

 Achieving a common understanding of roles, responsibilities and accountabilities for 
Board and management staff who report to the Board 

 Engaging in succession planning for Board members 

 Developing a succession plan for the Executive Director 

 Ensuring timely and effective conflict resolution 

 Building relationships with stakeholders 

 Identifying, monitoring and managing risk 

 Approving expenditures of the Corporation for amounts in excess of $10,000 as per 
the Executive Limitations policy 

 Ensuring that all professional staff are appropriately credentialed 



 
 
 


