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July 22, 2020

Board of Directors

Thrive Counselling Services Halton Inc.

777 Guelph Line, Suite 207

Burlington Centre, Office Galleria

Burlington ON L7R 3N2

Dear Members of the Board of Directors:

We have been engaged to audit the financial statements of Thrive Counselling Services Halton Inc. for

the year ending March 31, 2020. Canadian generally accepted auditing standards require that we

communicate the following information to you in relation to our audit.

Management is responsible for establishing and maintaining an adequate internal control structure and

procedures for financial reporting. This includes the design and maintenance of accounting records,

recording transactions, selecting and applying accounting policies, safeguarding of assets and preventing

and detecting fraud and error.

Our responsibility as auditors

As stated in the engagement letter dated March 25, 2020, our responsibility as auditors of Thrive

Counselling Services Halton Inc. is to express an opinion on whether the financial statements present

fairly, in all material respects, the financial position as at March 31, 2020 and the results of operations of

the organization for the year then ended in accordance with Canadian accounting standards for not-for-

profit organizations.
V

An audit is performed to obtain reasonable assurance as to whether the financial statements present

fairly, in all material respects, the financial position, results of operations and cash flows in accordance

with Canadian accounting standards for not-for—profit organizations. Accordingly, we will plan and

perform our audit to provide reasonable, but not absolute, assurance of detecting fraud and errors that

have a material effect on the financial statements taken as a whole, including illegal acts whose

consequences have a material effect on the financial statements.

Our audit includes:

- assessing the risk that the financial statements may contain misstatements that, individually or in

the aggregate, are material to the financial statements taken as a whole; and
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Our responsibilities as auditors - continued

0 examining, on a test basis, evidence supporting the amounts and disclosures in the financial

statements.

As part of our audit, we will obtain a sufficient understanding of the business and the internal control

structure of the organization to plan the audit. This will include, but will not be limited to,

management’s assessment of:

o the risk that the financial statements may be materially misstated as a result offraud and error; and

0 the internal controls put in place by management to address such risks.

Board of Directors' responsibilities

The Board of Directors’ role is to act in an objective, independent capacity as a liaison between the

auditors and management to ensure the auditors have a facility to consider and discuss governance and

audit issues with parties not directiy responsible for operations.

The Board of Directors’ responsibilities include:

0 being available to assist and provide direction in the audit planning process when and where

appropriate;

0 meeting with the auditors as necessary and prior to release and approval of financial statements to

discuss audit, disclosure and compliance issues;

0 where necessary, reviewing matters raised by the auditors with appropriate levels of management

and reporting back to the auditors their findings;

0 making known to the auditors any issues of disclosure, corporate governance, fraud or illegal acts,

non-compliance with laws or regulatory requirements that are known to them, where such matters

may impact the financial statements or auditors’ report;

0 providing guidance and direction to the auditors on any additional work they feel should be

undertaken in response to issues raised or concerns expressed;
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Board of directors’ responsibilities — continued

0 making such enquiries, as appropriate, into the findings of the auditors with respect to corporate

governance, management conduct, co-operation, information flow and systems of internal controls;

and

o reviewing the draft financial statements prepared by management, including the presentation,

disclosures and supporting notes and schedules, for accuracy, completeness and appropriateness

and approve same.

Audit approach

Outlined below are certain aspects of our audit approach which are intended to help you in discharging

your oversight responsibilities. Our general approach to the audit of Thrive Counselling Services Halton

Inc. is to assess the risks of material misstatements in the financial statements and then respond by

designing audit procedures.

Illegal acts, fraud, intentional misstatements and errors

Our auditing procedures, including tests of your accounting records, are limited to those considered

necessary in the circumstances and would not necessarily disclose all illegal acts, fraud, intentional

misstatements or errors should any exist. We will conduct the audit under Canadian generally accepted

auditing standards which include procedures to consider (based on the control environment,

governance structure and circumstances encountered during the audit), the potential likelihood of fraud

and illegal acts occurring.

These procedures are not designed to test for fraudulent or illegal acts, nor would they necessarily

detect such acts or recognize them as such, even if the effect of their consequences on the financial

statements is material. However, should we become aware that an illegal or possible illegal act or an act

of fraud may have occurred, other than one considered clearly inconsequential, we will communicate

this information directly to the Board of Directors.

It is management’s responsibility to detect and prevent illegal actions. If such acts are discovered or

Board of Directors members become aware of circumstances under which Thrive may have been

involved in fraudulent, illegal or regulatory non-compliance situations, such circumstances must be

disclosed to us.
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Risk—based

Our risk—based approach focuses on obtaining sufficient appropriate audit evidence to reduce the risk of

material misstatements in the financial statements to an appropriately low level. This means that we

focus our audit work on higher risk areas that have a higher risk of being materially misstated.

Based on our knowledge of Thrive’s operations and our past experience, we have identified the

following areas that have a potentially higher risk of a material misstatement:

1. Grant revenue

- reviewing letters from various funders (i.e. The Ministry of the Attorney General, United Way

agencies, The Ministry of Community and Social Services, etc.) informing Thrive of amounts to

be received in the year

0 reviewing funding confirmations received

0 performing analytical procedures to identify unexpected variances

- testing revenue recognized for appropriate cut off

2. Other revenue

0 agreeing a sample of amounts received to supporting documentation

0 performing analytical procedures to identify unexpected variances

0 testing revenue recognized for appropriate cut off

3. Accounts payable and accrued liabilities

. vouching amounts to supporting documentation on a sample basis

0 performing search for unrecorded liabilities

o determining adequacy of methods used to estimate significant accruals

o performing analytical procedures to identify unexpected variances

4. Property, plant and equipment

0 vouching additions or disposals to supporting documentation

- reviewing related expense to ensure no items to be capitalized

o recalculating amortization
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Risk—based - continued

5. Salaries and benefits

0 recalculating payroll accrual

o reviewing payroll reports

0 performing T4 reconciliation

6. Other expenditures
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- vouching amounts to supporting documentation on a sample basis

- performing analytical procedures to identify unexpected variances

Materiality
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Materiality is the term used to describe the significance of financial statement information to decision

makers. An item of information, or an aggregate of items, is material if it is probable that its omission

or misstatement would influence or change a decision. Materiality is a matter of professional judgment

in the particular circumstances.

Audit procedures

In responding to our risk assessment, we will primarily use a substantive based audit approach which

includes the following procedures:

0 inspection of records and documents;

0 observation of policy application or procedures;

0 enquiry and confirmation;

0 computation; and

o analytical procedures
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This communication is prepared solely for the information of the members of the Board of Directors and

is not intended for any other purpose. We accept no responsibility to a third party who uses this

communication.

Yours very truly,

GLENN GRA DON WRIGHT LLP

Atif Akh CPA, CA
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