
Ministry of Children and Youth Services

Ministry of Community and Social Services
Transfer Payment Risk Assessment

Ilda Gizas Status: Awaiting TPA Board Chair Approval  2016-08-12 Page 1 of 37

Risk Assessment - HALTON FAMILY SERVICES

 Risk Assessment Summary
 Risk Assessment ID: RA0000052261  Fiscal Year:   2016/2017

 Agency Name: HALTON FAMILY SERVICES TPR #:   104172

 Status: Awaiting TPA Board Chair Approval

 Lead Risk Assessor: Ilda Gizas (ilda.gizas@ontario.ca)

 TPA Lead: Chondrena Vieira-Martin (cmartin@haltonfamilyservices.org)

 TPA Boardchair: Jim Grant (jimgrant@deloitte.ca)

 Regional Manager: John Eckensviller (john.eckensviller@ontario.ca)

 Regional Director: Karen Eisler (Karen.Eisler@ontario.ca)

 Risk Rating and Legend
Overall Calculated Risk Rating:    0  LOW

 Rank  From  To

 LOW  0  2

 MEDIUM  3  8

 HIGH  9  Above

 Detailed Response Chart
 Dimension  # 1  # 2  # 3  # 4  Total

 Governance  6  2  0  0  8

 Service Delivery  5  2  0  0  7

 Stakeholder Statisfaction  2  1  0  0  3

 Financial Risk  7  1  0  0  8

 Legal  4  1  0  0  5

 IT  2  1  0  0  3

 HR  4  2  0  0  6

 Total  30  10  0  0  40

 Overall Calculated Risk Rating:  0  LOW
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Risk Assessment - HALTON FAMILY SERVICES
Governance
Q1) Does the Board of Directors have the capacity to make effective decisions?

(X) 1. The Board has a governance model in place to guide their decision making. Clear, formal lines/systems for decision-making that involve broad participation and appropriate
dissemination/ implementation of decisions. The Board decision-making process is transparent and based on relevant data and/or information to help the organization effectively meet its
responsibility for the children, youth, families and communities they serve. The Board's governance model has been revised annually to address changes in agency's circumstances and to
ensure adherence to bylaws and other applicable legislation.

( ) 2. The Board has a governance model under development that will guide their decision making. Clear, largely formal lines/systems for decision-making are used, but decisions are not always
appropriately implemented or followed; transparency of decision-making and dissemination of decisions is generally good but inconsistencies are present. The Board decision-making process is based on
relevant data and/or information to help the organization effectively meet its responsibility for the children, youth, families and communities they serve. The Board's governance model has been revised at
least once in the past three years to address changes in the agency's circumstances and ensure adherence to bylaws and other relevant legislation.

( ) 3. The Board does not have a governance model in place to guide their decision making. The appropriate decision makers are known; decision making process is fairly well-established and process is
generally followed, but often breaks down and becomes informal. The Board decision-making process is less transparent and rarely based on relevant data and information. Decisions are not always
appropriately implemented or followed. The Board has not revised the governance model within the past five years to address changes in the agency's circumstances and ensure adherence to bylaws and
other relevant legislation.

( ) 4. The Board has a governance model in place to guide their decision making. Decisions are made largely on an ad hoc basis by one person and/or whomever is accessible; highly informal. The
decision-making process is not transparent and rarely based on relevant data and information. Decisions are not always appropriately implemented or followed. The Board's governance model has not been
reviewed for more than five years, to address changes in the agency's circumstances and ensure adherence to bylaws and other relevant legislation.

Evidence Report(s)

 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  HFS Board Governance Policy Manual - Revised July 2016 includes, governance roles, policies and procedure, clear delineation of roles
1.8  Board Roles and Responsibilities
1.9  Board Member Job Description
2.2  Executive Director Job Description
2.3 Executive Director Report to the Board
Bylaws -Reviewed/Revised September 2015

 Location of the Documents  Shared drive - Board Folder
ED's office - Hard Copy

 



Ministry of Children and Youth Services

Ministry of Community and Social Services
Transfer Payment Risk Assessment

Ilda Gizas Status: Awaiting TPA Board Chair Approval  2016-08-12 Page 3 of 37

Comments

Ilda Gizas (7/27/2016 12:07 PM): Initial answer based on my knowledge and interactions with the former boards of the two agencies that amalgamated.  Will require a better understanding of the agency's
bylaws, governance policies and other relevant documents to confirm.

Q2) Does the composition of the Board reflect the skills and community perspectives necessary to oversee the organization?
( ) 1. Board membership has a broad variety of fields of practice and expertise, and is drawn from the full spectrum of stakeholders, consistent with the Board’s succession plan. A profile of each board
member is available in written form and featured on the agency's website. The list of board members is made available to the public and is updated annually.

(X) 2. Board membership has good diversity in fields of practice and expertise; the membership represents most constituencies (non-profit, clients/consumers, academia, legal, corporate,
etc.) and is consistent with the Board’s succession plan. A profile of each board member is available in written form in the agency's records. The list of board members is made available to
the public and is updated on an ad-hoc basis.

( ) 3. Board has some diversity in fields of practice; membership represents a few different stakeholders and limited plans for succession. A profile of each board member is not available. The list of board
members is available, but is not necessarily up-to-date.

( ) 4. Board composition has limited diversity in fields of practice and expertise; is drawn from a narrow spectrum of stakeholders (i.e., insufficient representation of non-profit, clients/consumers academia,
legal, corporate, etc.) and has no plans for succession. A profile and list of board member is not available.

Evidence Report(s)

 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  1.6 Board Governance Policy Manual - Board List
1.13 Board Recruitment and Nominations to the Board

 Location of the Documents  Agency Shared Drive
Hard Copy ED's office - Governance Manual

 
 Source of Evidence  Reports

 Description of the Evidence  Reports of the Nominating Committee to the Board in Board Minutes
Board Skill Matrix

 Location of the Documents  Board Binder in ED's Office
Board Folder on agency shared drive

 
 Source of Evidence  Reports

 Description of the Evidence  Annual General Report - June, 2016 - includes list of Board members , available to the public
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 Location of the Documents  agency shared drive,
hard copies available to public in offices
typically posted to website

 
 Source of Evidence  Others

 Description of the Evidence  resumes of Board members listing backgrounds and skills

 Location of the Documents  Personnel files locked

 

Comments

Ilda Gizas (7/27/2016 12:11 PM): Will require confirmation of current board membership and how this information is communicated to public/stakeholders.

Q3) Does the Board work effectively to carry out its mandate?

(X) 1. The board meets on a regular basis, according to agency's by-laws and policies. Meetings are well-managed, consistently and attended in compliance with their quorum requirement
and meeting minutes are documented and include key discussions and decisions for reference purposes. Board by-laws, policies and practices are updated and revised at least once every
three years, and as needed to guide decision-making and support strategic service delivery objectives. Relevant committees and sub-committees to support are in place to support
appropriate use of Board members' skills and expertise. The committees are reflective of the business needs and make constructive recommendations for Board decisions. The Board
demonstrates that it exercises its authority as a whole (team work), and not at an individual level.

( ) 2. There is quorum at most of the board meetings according to agency's by-laws and policies to take care of the organization’s business. The value of the meetings can be enhanced, but meetings are
consistently well-attended. Meeting minutes document most of the discussions and decisions for reference purposes. Board by-laws, policies and practices are reviewed and revised at least once every
three years to guide decision-making and support strategic service delivery objectives. Relevant committees and sub-committees to support are in place to support appropriate use of Board members' skills
and expertise. The Board demonstrates that it exercises its authority as a whole (team work) but there are also instances when authority is exercised at an individual level.

( ) 3. According to agency's by-laws and policies, it seems that there are insufficient board meetings to take care of the organization’s business, and quorum requirements are not consistently met. The
value of the meetings and participation in the meeting can be enhanced. Meeting minutes document only high level discussions and decisions are not clearly identified for reference purposes. Board
by-laws, policies and practices have not been reviewed and/or revised within the past five years. The current committee structure can be enhanced to support the work of the board. Most of the time, Board
members exercise authority at an individual level and less as a whole (team work).

( ) 4. The frequency of the Board meetings is not according to agency's by-laws and policies and quorum requirements are not consistently met. The value of the meetings and participation in the meeting
can be significantly improved to ensure quorum. Meeting minutes document only high level discussions and decisions are poorly recorded for reference purposes. Board by-laws, policies and practices are
outdated and the latest revisions are more than five years old. The Board does not have relevant committees and sub-committees in place to ensure appropriate use of Board members' skills and expertise.
The Board members exercise authority at individual level and rarely as a whole (team work).

Evidence Report(s)



Ministry of Children and Youth Services

Ministry of Community and Social Services
Transfer Payment Risk Assessment

Ilda Gizas Status: Awaiting TPA Board Chair Approval  2016-08-12 Page 5 of 37

 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Board Governance manual - July 2016
1.14 Meeting Schedule
1.16 Board meeting minutes and in camera minutes
1.17 Board Committees

 Location of the Documents  agency shared drive
E.D.'s office - Hard copy

 
 Source of Evidence  Communication documents

 Description of the Evidence  Board Meeting Minutes reflect key discussions, decision making tools that have been presented and Committee reports

 Location of the Documents  agency shared file - Board folder
Hard copy Binder E.D's office

 

Comments

Ilda Gizas (7/27/2016 12:44 PM): Initial answer based on my knowledge and interactions with the board. Will require a better understanding of board functions and structures and communication and
decision-making processes.

Q4) Is the Board effectively performing its roles and responsibilities to ensure that their organization achieves its stated mission?

(X) 1. Through their practice, engagement and discussions during board meetings, the Board members demonstrate a thorough understanding of their roles and responsibilities as it relates
to strategic planning, governance policies, accountability, oversight and performance management. The Board also has well-established financial limits and controls, (e.g., spending limits;
spending approvals; sign-off procedures) for the organization and has a designated Board member/committee responsible for this function, and monitors the limits and controls on a regular
basis.

( ) 2. Through their practice, engagement and discussions during board meetings, the Board members demonstrate a basic understanding of their roles and responsibilities as it relates to strategic planning,
governance policies, accountability, oversight and performance management. The Board has identified financial limits and controls (e.g., spending limits; spending approvals; sign-off procedures) for the
organization, has a designated Board member responsible for this function, but rarely monitors the limits and controls on a regular basis.

( ) 3. Through their practice, engagement and discussions during board meetings, the Board members demonstrate a partial understanding of their roles and responsibilities as it relates to strategic
planning, governance policies, accountability, oversight and performance management. The Board has identified financial limits and controls (e.g., spending limits; spending approvals; sign-off procedures)
for the organization, but does not have a designated Board member responsible for ensuring that financial systems are developed and implemented with due regard to generally accepted financial control
standards, and government business and strategic directions. The Board does not monitor the limits and controls on a regular basis.
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( ) 4. Through their practice, engagement and discussions during board meetings, the Board members demonstrate a limited understanding of their roles and responsibilities as it relates to strategic
planning, governance policies, accountability, oversight and performance management. The Board of Directors has not established financial limits and controls (e.g., spending limits; spending approvals) for
the organization, and does not have a designated Board member responsible for this function.

Evidence Report(s)

 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Board Governance Manual - July 2016
2.1 Executive Limitations
2.4 Performance Review (E.D)
1.17 Board Committees (standing Finance committee)

 Location of the Documents  shared agency Drive
hard copy E.D.'s office

 

Comments

Ilda Gizas (7/27/2016 12:45 PM): Require more information regarding bylaws, governance policies and procedures to confirm all expectations as noted above.

Q5) Is there a clear differentiation and understanding of roles and responsibilities between the Board and Executive Director?

(X) 1. There is always a clear differentiation between the governance roles/functions that the Board undertakes and the senior management roles/functions that the executive director
undertakes and senior management is consistently held accountable for their roles/functions. Their roles and responsibilities clearly reflect lines of authority and delegation of powers among
the Board and the management. It is standard practice for the ED to anticipate the board's information requirements and consistently provides sufficient and appropriate level of information
to board members to enable effective decision-making.

( ) 2. Board by-laws, policies and practices identify lines of authority and delegation of powers among the Board and the management; the Board shows some consistency in adopting appropriate
governance versus management roles and some consistency in holding senior management accountable. The ED provides information to board members to support their decision-making.

( ) 3. Board by-laws, policies and practices identify lines of authority and delegation of powers among the Board and the management, but the Board is inconsistent in adopting appropriate governance
versus management roles and is inconsistent in holding senior management accountable. The ED rarely provides information to board members to support their decision-making.

( ) 4. There is little differentiation between the governance roles/functions that the Board undertakes and the senior management roles/functions that the executive director undertakes. The ED provides
information to board members to support their decision-making only when the Board is seeking information.

Evidence Report(s)

 Source of Evidence  Bylaws, policies and procedures
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 Description of the Evidence  Board Governance Manual - July 2016
Executive Limitations Policy
1.9 Board Member Job Description

Board Orientation Manual - July 2016

 Location of the Documents  Agency shared Drive
E.D's office hard copy

 
 Source of Evidence  Reports

 Description of the Evidence  Executive Director Reports to the Board as per Board meeting schedule

 Location of the Documents  agency shared Drive, Board folder
hard copy E.D.'s office

 
 Source of Evidence  Resources

 Description of the Evidence  Have Consultant, Melodie Zarzeczny providing on-going governance training

 Location of the Documents  Contract- E.D's office

 

Comments

Ilda Gizas (7/27/2016 12:46 PM): Require more information to confirm final rating.

Q6) Does the Board regularly assess and document the performance of the Executive Director?
( ) 1. The Board has completed and documented the results of an annual performance appraisal of the Executive Director, with a review of previously-set goals.

(X) 2. The Board has completed and documented the results of a performance assessment of the Executive Director in the last two years, with minimal follow-up on previously-set goals.

( ) 3. The Board has completed/ documented the results of a performance assessment of the Executive Director, but it was two or more years ago.

( ) 4. The Board has not completed and documented the results of a performance assessment of the Executive Director.

Evidence Report(s)

 Source of Evidence  Others
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 Description of the Evidence  Performance Appraisal E.D. - September 2014

 Location of the Documents  Board president

 
 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Board Governance Manual- July 2016
2.4  Performance Review

 Location of the Documents  agency shared drive Board folder
hard copy E.D's office

 

Comments

Ilda Gizas (7/27/2016 12:47 PM): New board and new executive director; however, will require confirmation of current processes and expectations of board in this regard.

Q7) Does the Executive Director and the board understand and appreciate their distinct roles to support an effective working relationship?

(X) 1. The Board members interact with the ED very often formally and informally. The working relationships among board members and the ED can be described as being based on trust,
mutual understanding, respect and constructive problem-solving. The Executive Director proactively works to communicate and build relationships with the Board members. The Executive
Director helps determine which issues the board will address and provide timely the information that shapes board discussions and guides the board towards a true governance role. The
Board has a policy to address conflict of interest that requires all members to disclose potential conflicts and a process in place to address conflict as it arises. Board members work well
together and perform their responsibilities in a way that demonstrates consideration and understanding of the role and perspective of the other.

( ) 2. The Board members interact occasionally with the ED, formally and informally. The interaction between the Board and the ED can be a complex and, at times, tense relationship, yet professional and
constructive. Sometimes Board members may feel it is a struggle to secure the information they require from the ED. Likewise, the ED sometimes perceives that the Board micromanages, but Board
members practice is justifiable due to their monitoring and oversight role. The Board has a policy to address conflict of interest that requires all members to disclose potential conflict, but there is not a clear
process to address conflict as it arises. Overall, Board members are working together to achieve a common organisational purpose. Some disagreements can exist at an individual level, but have not been
raised in a larger group.

( ) 3. The Board members interact rarely with ED, and only formally. The relationship with the ED is under-developed, and often challenged by disagreements and unresolved issues. Board members
struggle to secure the information they require from ED. The Board does not have a policy and process to address conflict of interest. Board members are divided in interest groups and the quality of their
relationship varies, but they make efforts to work together towards common goals.

( ) 4. Board leadership has a strained working relationship with the ED. There are tensions and unresolved issues among board members. The Board does not have policy and process to address conflict.

Evidence Report(s)

 Source of Evidence  Reports
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 Description of the Evidence  ED reports to the Board - Each scheduled Board meeting

 Location of the Documents  Board Minutes Binder - hard copy E.D.' s office and on agency shared drive, Board folder

 
 Source of Evidence  Resources

 Description of the Evidence  ED collaboration/mtg with Board Chair and Vice Chair to set Board agenda

 Location of the Documents  email

 
 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Board Governance Policy Manual- July 2016
1.10 Conflict of Interest

 Location of the Documents  agency shared drive, Board folder
hard copy E.D.'s office

 

Comments

Ilda Gizas (7/27/2016 12:48 PM): Require information to confirm final rating.

Q8) How current is the agency's strategic plan? Is the plan reflective of community needs and is there evidence that the plan is evaluated and used in planning
and decision-making?

(X) 1. The agency has a Board approved strategic plan that is clear and achievable within established timeframes and available resources. The strategic plan was developed with input from
the Board members and it is revised periodically, every three years. The strategy is both actionable and linked to overall mission, vision, overarching goals of the agency and reflective of
community needs and ministry strategic objectives. The strategy is known and consistently supports governance, Board decision making, and drives day-to-day operations at all levels of the
organization. Strategic planning exercise carried out regularly.

( ) 2. The agency has a Board approved strategic plan that is clear and achievable within established timeframes and available resources. The strategic plan was developed with some input from the Board
members and use of external advice and it is revised on a near-regular basis (a revision was done in the past five years). The strategy has some concrete actionable items linked to overall mission and
vision, of the agency, but is not fully ready to be acted upon and can be enhanced to be more reflective of community needs and ministry strategic objectives. The strategy is known by many within
organization and often used by them to direct actions and set priorities and governance is partly driven by it.

( ) 3. The agency has a Board approved strategic plan, but is either not clearly linked to mission, vision, and overarching goals, or lacks coherence, or is not easily actionable within timeframes and available
resources. The strategic plan was developed by external consultants with limited input from the Board members. Strategic planning exercise is not carried out regularly (i.e. older than five years) and does
not reflect community needs and ministry strategic objectives. The strategy is known by only a few, or only occasionally used to direct actions, set priorities and support governance and Board decision
making.
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( ) 4. Strategy is either non-existent, unclear, or incoherent (largely a set of scattered initiatives) or has not been approved by Board. If strategic plan exists, was entirely developed by external consultants
with no input from the Board members. No strategic planning exercise was carried out in the past five years. Strategic plan does not reflect community needs and ministry strategic objectives. The strategy
is known by only a very limited number of senior leadership members and is rarely or never referenced. If strategic plan exists, has no influence over day-to-day operations, governance or Board decision
making.

Evidence Report(s)

 Source of Evidence  Strategic documents

 Description of the Evidence  Halton Family Services Strategic Plan 2016-19 ,  Created Feb 2016

 Location of the Documents  Public Drive on agency server
Will be available on website when new website ready

 

Comments

Ilda Gizas (7/27/2016 12:50 PM): No information regarding a current strategic plan post amalgamation.

Governance - Ministry Dimension Comment
Ilda Gizas (8/12/2016 10:46 AM): Ratings finalized based on discussion and evidence provided by Executive Director during TPRA review meeting on July 28, 2016.
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Risk Assessment - HALTON FAMILY SERVICES
Service Delivery
Q9) Does the agency effectively manage serious health and safety concerns for clients?

(X) 1. The agency has policies and procedures in place to effectively manage client health and safety concerns, and has designated staff responsible for this function; follow-up of health and
safety concerns is consistent and effective.

( ) 2. The agency has policies and procedures in place to effectively manage client health and safety concerns, and has designated staff responsible for this function, but there is inconsistent follow-up.

( ) 3. The agency has policies and procedures in place to manage client health and safety concerns, but does not have designated staff responsible for this function; follow-up of health
and safety concerns has been in response to specific requests or part of issues management.

( ) 4. The agency does not have policies and procedures in place to manage client health and safety concerns. Follow-up of health and safety concerns is only part of the issues management requested by
ministry.

Evidence Report(s)

 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Human Resources Policy Manual -January 2012
F1-1 Safety and Reporting of Accidents
F1-2 Duties of Emplyees
F1-3  Workplace Accommodation Policy
F1-4  Cardiopulmonary resuscitation and First Aid
F1-5  Staff Safety
F1-6  Specific Agency Safety Rules
F1-7 Smoking
I 1-2 Drug and Alcohol Abuse
I 1-3 Sexual and other Harrassmennr
2.16 Anti-Racism and Discrimination Policy

 Location of the Documents  Agency Shared drive
Several Hard copies throughout offices

 
 Source of Evidence  Communication documents

 Description of the Evidence  Minutes of Meeting from Occupational Health & Safety Committee
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 Location of the Documents  Posted in offices

 

Comments

Ilda Gizas (7/27/2016 12:51 PM): Will need to confirm if agency has policies and procedures in place to effectively manage client health and safety concerns and has designated staff responsible for this
function.

Q10) Does the agency establish service delivery standards and monitor performance to ensure standards are met?

(X) 1. The agency has service delivery standards, monitors them regularly and takes action to adjust their services.

( ) 2. The agency has service delivery standards, monitors them regularly, but has inconsistent follow-through action to adjust their services.

( ) 3. The agency has service delivery standards, but they are not monitored regularly.

( ) 4. The agency has not established service delivery standards, and does not perform any monitoring activities.

Evidence Report(s)

 Source of Evidence  Reports

 Description of the Evidence  MCSS - quarterly reports, financial and statistical
Ministry of Attorney General -Supervised Access Program - monthly statistical and quarterly financial reports
Ministry of Attorney General- Partner Assault Response - quarterly financial and statistical reporting
United Way - Yearly progress Reports
Funding Agreements MCSS, MAG PAR and MAG SAP

 Location of the Documents  Admin share agency drive by funders

 

Comments

Ilda Gizas (8/12/2016 10:54 AM): As agency finalizes the process of fully integrating the two former organizations and accreditation, it is anticipated that organization’s program manuals and procedures
and assessment/evaluation processes will be updated to reflect an overall framework for service delivery standards and performance monitoring.

Ilda Gizas (7/27/2016 12:53 PM): Require more information regarding current process for establishing service delivery standards and monitoring performance to ensure standards are met.

Q11) Does the agency demonstrate commitment to support continuous improvement of client outcomes?
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( ) 1. The agency is responsive to current focus on continuous improvement of client outcomes and mechanisms are in place to track and assess their clients' progress and achievements. This agency
regularly assess their own work through internal reviews, audits, evaluations of their programs and services to provide Board and ministry with timely, accurate and reliable information.

(X) 2. The agency is responsive to current focus on continuous improvement of client outcomes and mechanisms are in place to track and assess their clients' progress and achievements.
This agency occasionally assess their own work through internal reviews, audits, evaluations of their programs and services to provide Board and ministry with timely, accurate and reliable
information.

( ) 3. The agency is aware of the current focus on continuous improvement of client outcomes, and they provide their clients with opportunities to give their feedback on the programs and services. Family
members/caregivers are also asked to give their feedback. The programs and services are not formally evaluated to see if they are helping clients. Information about clients' progress and achievements are
not easily available.

( ) 4. The agency is not aware of the current focus on continuous improvement of client outcomes. This agency has not provided their clients, including family members/care givers with opportunities to give
their feedback on the programs and services. The programs and services are not formally evaluated to see if they are helping clients. Information about clients' progress and achievements are not easily
available.

Evidence Report(s)

 Source of Evidence  Statistics/databases

 Description of the Evidence  MCSS -client satisfaction survey
OQ45
Caring Dads - University of Toronto research project
Client Satisfaction Survey - Pre & Post - Feb 2015
Client Satisfaction Survey for Credit Counselling - Feb 2015

 Location of the Documents  on-line MCSS
reception/administration cabinets hard copies
University of Toronto
E.D. 's electronic documents

 
 Source of Evidence  Others

 Description of the Evidence  Job Descriptions Board Governance Manual -July 2016
ED 2.2
1.8 Board Roles and responsibilities
1.9 Board member job description

 Location of the Documents  agency shared drive, Board folder
hard copy E.D.'s office
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Comments

Ilda Gizas (7/27/2016 12:54 PM): More information is required to demonstrate agency has defined quality objectives and performance targets, communicates them throughout the organization and to
stakeholders or partners, and has structures in place to support continuous improvement.

Q12) Has the agency been accredited or had a third-party review (i.e. a party independent from both service provider and ministry)?
( ) 1. The agency has been accredited or has had a third-party review, has an action plan in place to deal with substandard areas, and has created improvements in these areas; or no substandard areas
have been identified. A rating of 1 also applies when the agency has not been accredited or has had a third party review because this is not promoted in their sector of work.

(X) 2. The agency has been accredited or has had a third-party review and has a feasible action plan in place to deal with substandard areas identified through accreditation or the review.
Action plans have not yet been implemented.

( ) 3. The agency has been accredited or has had a third-party review but does not have a feasible action plan in place to deal with substandard areas identified through accreditation or the review.

( ) 4. The agency has not received accreditation due to issues largely controllable by the agency. Or, where a third party review was completed, the agency has not responded to any of the issues identified.

Evidence Report(s)

 Source of Evidence  Communication documents

 Description of the Evidence  Correspondence from OACC extending accreditation until December 31, 2017

 Location of the Documents  E.D..s documents and hard copy

 

Comments

Ilda Gizas (7/27/2016 12:54 PM): Need to confirm status of accreditation as information on website is no longer current.

Q13) Does the agency communicate service delivery results effectively to the Ministry?

(X) 1. Results are reported on-time and cover Ministry-specified topics in sufficient detail.

( ) 2. Results are reported on-time but do not cover Ministry-specified topics in sufficient detail.

( ) 3. Results are reported late and do not cover Ministry-specified topics in sufficient detail.

( ) 4. The agency is often late in reporting results or does not report results at all.

Evidence Report(s)
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 Source of Evidence  Others

 Description of the Evidence  Emails

 Location of the Documents  Outlook folders

 

Q14) Are service delivery risks identified and discussed by senior management on a regular basis?

(X) 1. Risk management is done proactively to identify risks at every level in the organization, and is strongly integrated with its management practices; risk-related information is consistently
reported to the Board.

( ) 2. Risk management is done to identify risks and to develop mitigation plans.

( ) 3. Risk management is in some instances done as part of the agency’s business or operational planning, but not on a consistent basis.

( ) 4. The focus on risk is primarily on responding to crises, and tends to be reactive rather than proactive.

Evidence Report(s)

 Source of Evidence  Communication documents

 Description of the Evidence  ED Reports
Management Meeting Minutes
Board Meeting Minutes

 Location of the Documents  agency shared drive, Board folder
Management meeting Minutes - shared drive Management Meeting folder

 
 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Board Governance Manual - July 2015
1.15 Risk Management and Quality Assurance

 Location of the Documents  agency shared drive, Board folder
hard copy E.D.'s office

 

Comments
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Ilda Gizas (7/27/2016 12:56 PM): More evidence is required to determine if the agency has established a standard process for planning and decision making and/or developed guidelines in line with a formal
risk management framework.

Q15) Does the agency effectively collaborate with other agencies in coordinating services for clients?

(X) 1. The agency has effectively built, leveraged, and maintained strong, high-impact, relationships with variety of relevant parties, both within and outside its sector.

( ) 2. The agency has effectively built and leveraged some key relationships with a few types of relevant parties.

( ) 3. The agency is in the early stages of building relationships and collaborating with other non-profit or public sector entities

( ) 4. The agency has made limited use of partnerships and alliances with non-profit/public sector entities.

Evidence Report(s)

 Source of Evidence  Strategic documents

 Description of the Evidence  Memorandum of Understanding HFS and CAS
HVPC documents - Workplan DV3Cs
CAS/VAW Collaboration Agreement Year-end Report
Lease agreements Schizophrenia Society of Ontario, Links2Care, Halton Legal Clinic

 Location of the Documents  E.D. documents drive, Community folder
Business Manager's files

 

Comments

Ilda Gizas (8/12/2016 11:00 AM): The agency is working toward strengthening existing and establishing new relationships with variety of relevant parties, both within and outside its sector.

Ilda Gizas (7/27/2016 1:17 PM): HFS is a newly amalgamated organization.  While both former agencies have developed strong partnerships with some key stakeholders, in some instances these
relationships were unique to the former organizations.  More information is required to determine if the new organizations has had the opportunity to rebuild relationships/collaboration with all key
organizations and/or has a concrete plan in place based on the current circumstances.

Service Delivery - Ministry Dimension Comment
Ilda Gizas (8/12/2016 11:00 AM): Ratings finalized based on discussion and evidence provided by Executive Director during TPRA review meeting on July 28, 2016.
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Risk Assessment - HALTON FAMILY SERVICES
Stakeholder Statisfaction
Q16) Does the agency have an internal client complaints process that responds to complaints in a timely manner and addresses the complaint to the clients’
satisfaction?

(X) 1. The agency has a client complaints process, which is followed, communicated and well-known to clients (e.g. in a brochure or on its website) and is effective in resolving clients’
reasonable complaints.

( ) 2. The agency has a client complaints process, which is followed and communicated to clients (e.g. in a brochure or on its website), but is not effective in resolving clients’ reasonable complaints.

( ) 3. The agency has a client complaints process, but it is not followed, communicated or well-known to clients.

( ) 4. The agency does not have a client complaints process in place.

Evidence Report(s)

 Source of Evidence  Communication documents

 Description of the Evidence  Client Complaints Procedures Documents

 Location of the Documents  Waiting Rooms of Offices

 
 Source of Evidence  Communication documents

 Description of the Evidence  Client Complaints Policy Posting

 Location of the Documents  Waiting room of offices

 

Comments

Ilda Gizas (8/12/2016 11:02 AM): Internal Client Complaints Process will be posted on the website which is also a requirement of accreditation.

Ilda Gizas (7/27/2016 12:57 PM): Require more information re complaints policies and procedures processes and where it is available to clients and other stakeholders.

Q17) Has the agency received media coverage in the past two years? How has negative media coverage been managed?

(X) 1. The agency has received only positive media coverage in the past two years, or the agency has had no instances of media coverage in the past two years.
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( ) 2. The agency has received both positive and negative media coverage in the past two years and has effectively managed the negative coverage.

( ) 3. The agency has received negative media coverage in the past two years and has addressed some aspects of it, but not effectively enough to terminate the negative coverage.

( ) 4. The agency has received only negative media coverage in the past two years and has not actively managed it and negative coverage continues.

Evidence Report(s)

 Source of Evidence  Others

 Description of the Evidence  no media coverage

 Location of the Documents  no media coverage

 

Q18) Does the agency manage local/neighbourhood relationships well?
( ) 1. The agency is widely-known within the broader community, is perceived as actively engaged and highly responsive to the community. Or, the agency is a Youth Justice or VAW agency and does not
seek a community presence.

(X) 2. The agency is reasonably well-known within community, and is perceived as open and responsive to community needs.

( ) 3. The agency has some visibility in the community, and is generally regarded as neutral (neither positive nor negative) in terms of responsiveness to community needs.

( ) 4. The agency’s community presence is not positively regarded due to poor issues management that is largely controllable by the agency

Evidence Report(s)

 Source of Evidence  Others

 Description of the Evidence  VAW agency

 Location of the Documents  VAW agency

 

Comments

Ilda Gizas (8/12/2016 11:04 AM): Newly amalgamated agency is working toward become more visible within community.

Ilda Gizas (7/27/2016 12:58 PM): HFS is a newly amalgamated organization.  Require more information regarding current efforts to engage with community and respond to community needs.

Stakeholder Statisfaction - Ministry Dimension Comment
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Ilda Gizas (8/12/2016 11:04 AM): Ratings finalized based on discussion and evidence provided by Executive Director during TPRA review meeting on July 28, 2016.
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Risk Assessment - HALTON FAMILY SERVICES
Financial Risk
Q19) Is there a written agency plan to deal with cash-flow requirements or accumulated debt?

(X) 1. The agency has a cash-flow (cash management) budget, has internal controls regarding access to cash, and has a contingency plan in place that is regularly monitored and reported to
the Board.

( ) 2. The agency has a written plan to deal with cash-flow requirements, including short and long-term cash flow requirements; debt service payments; and line of credit information.

( ) 3. The agency has a written plan to deal with some cash-flow requirements and to manage their fiscal budget, but has not acted upon it.

( ) 4. The agency does not have a written plan to deal with cash-flow requirements and/or has an accumulated debt that impinges on their cash flow.

Evidence Report(s)

 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Governance Policy Manual - Financial Policies
4.1 Fundraising
4.2 Investments
4.3 reserve Funds
4.4 Authorized signatures
Executive Limitations Bylaw

 Location of the Documents  shared drive agency server
hard copy E.D.'s office

 
 Source of Evidence  Others

 Description of the Evidence  Audited Financial Statements 2015-16 and prior

 Location of the Documents  Shared drive, Board folder, Financial Statements folder
Agency web-site

 

Comments

Ilda Gizas (7/27/2016 12:59 PM): Require more information regarding organization’s financial policies and directives and financial in-year and multi-year management plan.
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Q20) Is the agency effective in managing its debt?

(X) 1. The agency has good policies and procedures in place for debt management, it has effective cash management practices to ensure the debt obligations are fulfilled.

( ) 2. The agency has adequate policies and procedures in place for debt management, to ensure the debt obligations are fulfilled.

( ) 3. The agency has policies and procedures in place for debt management but they are not always followed to ensure the debt obligations are fulfilled.

( ) 4. The agency does not have policies and procedures in place for debt management to ensure the debt obligations are fulfilled.

Evidence Report(s)

 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Governance Policy Manual - Financial Policies
4.1 Fundraising
4.2 Investments
4.3 reserve Funds
4.4 Authorized signatures
Executive Limitations Bylaw

 Location of the Documents  shared agency drive, Board folder
hard copy in E.D.'s office

 

Comments

Ilda Gizas (7/27/2016 12:59 PM): The agency has adequate policies and procedures in place for debt management to ensure the debt obligations are fulfilled.

Q21) Does the agency have and utilize current financial policies and procedures covering procurement, meals/hospitality, and travel?
( ) 1. The agency has and adheres to financial policies and procedures (less than 3 years old), including procurement, meals/hospitality, and travel and accountable procurement procedures.

(X) 2. The agency has and adheres to current financial policies and procedures that are older than 3 years, including procurement, meals/hospitality, and travel.

( ) 3. The agency has policies and procedures covering some of the financial areas and they are dated (more than 3 years). These policies are not consistently followed.

( ) 4. The agency does not have financial policies and procedures covering procurement, meals/hospitality, and travel.

Evidence Report(s)

 Source of Evidence  Bylaws, policies and procedures
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 Description of the Evidence  Human resources Manual
G-1-3 Mileage allowance
Governance Manual
Financial Delegations Limits

 Location of the Documents  shared agency drive
E.D's office
HR Manual hard copies in various locations

 

Comments

Ilda Gizas (7/27/2016 1:00 PM): Require confirmation that agency's financial policies and procedures and relevant policies on expenses, procurement, delegation of authority are current.

Q22) Does the agency have adequate and reliable financial controls, forecasts and effective plans to deal with variances?

(X) 1. The agency has adequate, fully-developed financial controls, forecasts and effective plans in place to deal with variances. The agency has a designated staff responsible for this
function and follows-up on variances in a consistent manner.

( ) 2. The agency has adequate, fully-developed financial controls, forecasts and plans in place to deal with variances. The agency has a designated staff responsible for this function, and the follow-up to
variances has been inconsistent.

( ) 3. The agency has partially developed financial controls, forecasts and plans in place to deal with variances, and does not have a designated staff responsible for this function, and the follow-up to
variances has been inconsistent.

( ) 4. The agency does not have adequate and reliable financial controls, forecasts and effective plans in place to deal with variances. The agency does not have a designated staff responsible for this
function, and the follow-up to variances has only been upon request by the Ministry.

Evidence Report(s)

 Source of Evidence  Reports

 Description of the Evidence  Monthly balance sheets
Quarterly reports
Annual Budget
Funders report explaining variances
These are all approved by the Board and are the responsibility of the Business Manger

 Location of the Documents  Business Manager's records
Board minute binder in E.D's office hard copy and on shared drive  in Board folder
Funders folders on agency shared drive (admin)



Ministry of Children and Youth Services

Ministry of Community and Social Services
Transfer Payment Risk Assessment

Ilda Gizas Status: Awaiting TPA Board Chair Approval  2016-08-12 Page 23 of 37

 

Comments

Ilda Gizas (7/27/2016 1:00 PM): More information is required regarding agency's financial policies and procedures, forecasts and budgets, variance analysis.

Q23) Does the agency provide complete and accurate budgets, forecasts, service and financial YTD and year-end reporting on time and as per ministry
requirements?

(X) 1. The agency consistently provides complete and accurate budgets, forecasts, service and financial YTD and year-end reporting in a timely manner as per ministry requirements

( ) 2. The agency consistently provides complete and accurate budgets, forecasts, service and financial YTD and year-end reporting as per ministry requirements, but submission is not always on time.

( ) 3. The agency budgets, forecasts, service and financial YTD and year-end reporting are incomplete and contain some errors and the submission is not always on time.

( ) 4. The agency provides budgets, forecasts, service and financial YTD and year-end reporting with significant errors and/or the submission is consistently late.

Evidence Report(s)

 Source of Evidence  Strategic documents

 Description of the Evidence  Copies of all reports submitted to funders

 Location of the Documents  agency shared drive in folder by funder
email folder of E.D.

 

Q24) Have there been concerns raised in the past two years as a result of external or Ministry financial reviews or audits, and has appropriate corrective action
been taken in response?

(X) 1. No concerns were raised.

( ) 2. Concerns were raised and satisfactory action has been taken.

( ) 3. Concerns were raised and unsatisfactory responsive action has been taken.

( ) 4. Financial concerns were raised by external or Ministry reviews/audits, and no responsive action has been taken.

Evidence Report(s)

 Source of Evidence  Others
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 Description of the Evidence  No concerns raised.

 Location of the Documents  No concerns raised

 

Q25) Have there been significant recoveries through the TPAR process in the past two years that have exceeded 2% of the annual budget?

(X) 1. There have not been any recoveries identified through the TPAR process in the past two years.

( ) 2. There have been recoveries identified through the TPAR process in the past two years but were insignificant (less than 2%), or there have been some identified through the TPAR process in the past
two years that have exceeded 2% of the annual budget, due to causes not under the control of the agency.

( ) 3. There have been recoveries identified through the TPAR process in the past two years that have exceeded 2% of the annual budget, due to issues largely controllable by the agency. Plans are in place
to address those issues.

( ) 4. There have been recoveries identified through the TPAR process in the past two years that have exceeded 2% of the annual budget, due to issues largely controllable by the agency. There is no plan
in place to address the issues.

Evidence Report(s)

 Source of Evidence  Others

 Description of the Evidence  No recoveries.

 Location of the Documents  No recoveries

 

Q26) Has the agency had funding reductions from other funders that affect MCSS/MCYS service delivery?

(X) 1. The agency’s funding from another funder is secure, or the agency only receives funding from MCSS/MCYS.

( ) 2. The agency’s funding from another funder has been reduced and will only minimally affect its MCSS/MCYS service delivery.

( ) 3. The agency’s funding from another funder has been reduced and will likely affect its MCSS/MCYS service delivery.

( ) 4. The agency’s funding from another funder has been completely cut or substantially reduced, impacting its MCSS/MCYS service delivery.

Evidence Report(s)

 Source of Evidence  Strategic documents

 Description of the Evidence  No reductions.
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 Location of the Documents  No reductions.

 

Comments

Ilda Gizas (7/27/2016 1:01 PM): No issues have come to the ministry's attention.

Financial Risk - Ministry Dimension Comment
Ilda Gizas (8/12/2016 11:05 AM): Ratings finalized based on discussion and evidence provided by Executive Director during TPRA review meeting on July 28, 2016.
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Risk Assessment - HALTON FAMILY SERVICES
Legal
Q27) Does the agency have a process in place to ensure compliance with applicable legislation, regulations and policy requirements? *specialist support
could be in-house or outsourced – the question is: does the agency access this support in any way?

(X) 1. The agency actively assesses its compliance; has specialist support that is accountable for this function, updates its requirements and monitors them on a regular basis.

( ) 2. The agency has a process in place, it utilizes the specialist support that is required to ensure compliance with applicable legislation, regulations and policy requirements, and it does take action to
ensure compliance, but only does this on an ad hoc basis.

( ) 3. The agency has a process in place, but it does not have the specialist support (e.g., finance, HR, IT*) that is required to ensure compliance with applicable legislation, regulations and policy
requirements.

( ) 4. The agency does not have a process in place to ensure compliance with applicable legislation, regulations and policy requirements.

Evidence Report(s)

 Source of Evidence  Resources

 Description of the Evidence  HR Consultant  Ted Capstick on retainer
Identified Legal consultant - Fillon, Wakely, Thorup, Angelleti , Management, Labour & Employment Law

 Location of the Documents  Contact Information with ED, Board Chair and Business Manager

 
 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Board Governance Manual - July 2016
Bylaws - updated September 2015
1.10 Conflict of Interest

 Location of the Documents  agency shared drive, Board folder
hard copy E.D.'s office

 

Comments

Ilda Gizas (7/27/2016 1:01 PM): More evidence is required to better understand processes used to ensure compliance with all applicable legislation, regulations, and policy requirements.
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Q28) Has there been legal proceeding(s) or settlement(s) in the past three years, resulting in fines, penalties, personal liabilities for management/employees
and/or stoppage of work, etc.?

( ) 1. There has been no litigation, legal proceedings or settlements.

(X) 2. There has been litigation, but has not resulted in fines, penalties, personal liabilities for management/employees and/or stoppage of work, etc., in the past three years.

( ) 3. There has been a single legal proceeding with fines, penalties, personal liabilities for management/ employees, stoppage of work, etc., in the past three years.

( ) 4. There has been more than one legal proceeding resulting in fines, penalties, personal liabilities for management/ employees, stoppage of work, etc., in the past three years.

Evidence Report(s)

 Source of Evidence  Communication documents

 Description of the Evidence  Minutes, Correspondence
Board Minutes

 Location of the Documents  E.D. s electronic drive
hard copy Board mintes in E.D.'s office

 

Comments

Ilda Gizas (7/27/2016 1:04 PM): Ministry is aware of litigation against Access Counselling and Family Services but it is our understanding that it has been resolved with no consequences for the former
organization which has amalgamated with current organization.  Confirmation is required.

Q29) Are there any pending legal actions that could result in significant financial settlements (net of any insurance proceeds, if applicable)? How well are risks
associated with pending legal actions managed?

(X) 1. There are no pending legal actions.

( ) 2. There are pending legal actions; the agency has explored the financial consequences and the insurance aspects of managing these lawsuits, and they have addressed the underlying cause. The
Ministry was informed of pending legal actions in a timely manner.

( ) 3. There are pending legal actions and the agency has explored the financial consequences and the insurance aspects of managing these lawsuits, but has not addressed the underlying causes of the
lawsuits to avoid re-occurrences.

( ) 4. There are pending legal actions, and the agency has not explored the financial consequences or the insurance aspects of managing these lawsuits.

Evidence Report(s)
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 Source of Evidence  Strategic documents

 Description of the Evidence  No legal actions

 Location of the Documents  No legal actions.

 

Comments

Ilda Gizas (7/27/2016 1:04 PM): Confirmation is required.

Q30) What was the outcome and the agency’s response to the most recent licensing or compliance review? (Not applicable for all agencies)

(X) 1. There were no significant areas of non-compliance or licensing issues.

( ) 2. There were areas of non-compliance or licensing issues and the agency response addressed these issues.

( ) 3. There were areas of non-compliance or licensing issues and the agency’s response was ineffective, maintaining their non-compliant status.

( ) 4. There were significant areas of non-compliance or licensing issues and the agency did not take responsive action.

Evidence Report(s)

 Source of Evidence  Others

 Description of the Evidence  no issues

 Location of the Documents  no issues

 

Comments

Ilda Gizas (7/27/2016 1:04 PM): Not applicable.

Q31) Has the agency or Ministry received communication within the past 12 months from stakeholders signaling concerns or alleged improprieties?

(X) 1. The Ministry or agency has received no communication within the past 12 months signaling concerns or alleged improprieties. The agency has put in place mechanisms and protocols
to identify risk of fraud or misconduct and take corrective actions when it occurs.

( ) 2. The Ministry or agency has received communication within the past 12 months signaling concerns or alleged improprieties. The agency has put in place mechanisms and protocols to identify risk of
fraud or misconduct and take corrective actions when it occurs.
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( ) 3. The Ministry or agency has received communication within the past 12 months signaling concerns or alleged improprieties. The agency has not yet developed and put in place mechanisms and
protocols to identify risk of fraud or misconduct and take corrective actions when it occurs.

( ) 4. The Ministry or agency has received several communications regarding potential improprieties that could have a negative impact on service delivery and service continuity. The agency has not yet
developed and put in place mechanisms and protocols to identify  risk of fraud or misconduct and a protocol to take corrective actions when it occurs.

Evidence Report(s)

 Source of Evidence  Strategic documents

 Description of the Evidence  No concerns noted.

 Location of the Documents  No concerns noted.

 

Legal - Ministry Dimension Comment
Ilda Gizas (8/12/2016 11:06 AM): Ratings finalized based on discussion and evidence provided by Executive Director during TPRA review meeting on July 28, 2016.
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Risk Assessment - HALTON FAMILY SERVICES
IT
Q32) Does the agency have an electronic and/or paper-based back-up system?

(X) 1. The IT and/or paper-based system is adequately backed-up with stored electronic records and files and has a Disaster Recovery & Business Continuity Plan which is current and which
has been tested.

( ) 2. The IT and/or paper-based system is adequately backed-up with stored electronic records and files and has a Disaster Recovery & Business Continuity Plan, but it is not current and has not been
tested.

( ) 3. The IT and/or paper-based system is adequately backed-up with stored electronic records and files but the agency does not have a Disaster Recovery & Business Continuity Plan, which could quickly
facilitate the agency’s return to service.

( ) 4. The agency does not have an IT and/or paper-based back-up system and therefore a system outage or damage would adversely affect the agency’s ability to deliver services.

Evidence Report(s)

 Source of Evidence  Communication documents

 Description of the Evidence Description of Software Providers Security -EMHware is hosted on a web server in the same Class “A” facility where the Federal government, the Banks, Visa and
MasterCard keep their servers. This is the most secure facility in Canada.

 Location of the Documents  EMHware website

 
 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Policies & Procedures Manual

5.1 Business Continuity Plan and Emergency Preparedness Plan

 Location of the Documents  agency shared drive, policy drive

 

Comments

Ilda Gizas (7/27/2016 1:04 PM): Require evidence of disaster management policy/procedures, IT policy, and back-up system implementation.
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Q33) Does the agency have a back-up plan for its physical plant? *Physical plant includes site(s) and location(s) where services are delivered to clients as well
as the agency's head office.

( ) 1. The agency has a Disaster Recovery & Business Continuity Plan for its physical plant that has been updated in the past year.

(X) 2. The agency has a Disaster Recovery & Business Continuity Plan for its physical plant, but it has not been updated for over a year.

( ) 3. The agency has minimal back-up plans for its physical plant, which have not been tested and has not been updated for over a year.

( ) 4. The agency does not have a back-up plan for its physical plant and therefore building damage would adversely affect the agency’s ability to deliver services.

Evidence Report(s)

 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Business Continuity Plan and Disaster Preparedness Plan -2013
Currently under revision

 Location of the Documents  Agency drive, Policy and Procedure Manual

 

Comments

Ilda Gizas (7/27/2016 1:05 PM): Require more evidence regarding disaster management policy/procedures.

Q34) Does the agency have policies and procedures to protect sensitive information and limit access/disclosure in inappropriate situations? Has there been an
incident of unauthorized or untimely disclosure of information?

(X) 1. The agency has disclosure and confidentiality policies and procedures and there has been no unauthorized incident.

( ) 2. The agency has disclosure and confidentiality policies and procedures and there has been an unauthorized incident and follow through was appropriate.

( ) 3. The agency has disclosure and confidentiality policies and procedures and there has been an unauthorized incident and follow through was not appropriate.

( ) 4. The agency has no disclosure and confidentiality policies and procedures and there has been an unauthorized incident and follow through was not appropriate.

Evidence Report(s)

 Source of Evidence  Strategic documents

 Description of the Evidence  Policy and Procedure Manual
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 Location of the Documents  agency shared drive, Policy and Procedure Manual folder

 
 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Board Governance Manual
1.11 Confidentiality
H.R. Manual
H 2-6 Privacy Policy

 Location of the Documents  agency shared drive, Board folder
agency shared drive

 
 Source of Evidence  Others

 Description of the Evidence  Staff Orientation Package
Confidentiality agreements signed yearly

 Location of the Documents  Supervisors files
Employee Personnel Files

 

Comments

Ilda Gizas (7/27/2016 1:05 PM): Require more information regarding policies and procedures to protect sensitive information and limit access/disclosure in inappropriate situations.

IT - Ministry Dimension Comment
Ilda Gizas (8/12/2016 11:06 AM): Ratings finalized based on discussion and evidence provided by Executive Director during TPRA review meeting on July 28, 2016.
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Risk Assessment - HALTON FAMILY SERVICES
HR
Q35) Has the agency been successful in recruiting permanent staff (full-time and/or part-time) with the requisite core competencies, skills, accreditations or
knowledge?

(X) 1. The agency has not had difficulty in recruiting qualified staff, has a well-planned process for recruitment and is well-connected to potential sources of new talent.

( ) 2. The agency has had some difficulty in recruiting qualified staff, even though it has a thorough recruitment plan, but cannot attract qualified staff due to geographic isolation, funding, etc.

( ) 3. The agency has had difficulty in recruiting qualified staff, because its recruitment plan is not thorough enough.

( ) 4. The agency has had significant difficulty in recruiting qualified staff and has not developed a plan for recruitment.

Evidence Report(s)

 Source of Evidence  Resources

 Description of the Evidence  No vacancies or difficulty recruiting.
Well connected to schools as we regularly take placements

 Location of the Documents  No vacancies or difficulty recruiting

 

Comments

Ilda Gizas (7/27/2016 1:06 PM): No issues have come to the ministry's attention.

Q36) Does the agency have appropriate HR planning in place?
( ) 1. Organization is able to develop and refine concrete, realistic, and detailed HR plan; has critical mass of internal expertise in HR planning (via trained, dedicated HR manager), or efficiently uses
external, sustainable, highly qualified resources; HR planning exercise carried out regularly.

(X) 2. Ability and tendency to develop and refine concrete, realistic HR plan; some internal expertise in HR planning or access to relevant external assistance; HR planning carried out on
near-regular basis.

( ) 3. The agency has some ability to develop a high-level HR plan, but is lacking expertise (either internal or accessible externally).

( ) 4. The agency uncovers and/or addresses HR needs only when issues are too large to ignore; there is a lack of HR planning activities and expertise (either internal or accessible externally); there is no
experience in HR planning.
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Evidence Report(s)

 Source of Evidence  Resources

 Description of the Evidence  Ted Capstick, H.R consultant on retainer

 Location of the Documents  contact information with ED, Board and Business Manager

 
 Source of Evidence  Resources

 Description of the Evidence  Strong student placement strategy, externship program to develop potential staff
Student training and orientation manual

 Location of the Documents  Supervisor's files - hard copy available

 

Comments

Ilda Gizas (7/27/2016 1:06 PM): Require more information re: agency HR action plans, short/long-term recruitment plans, and whether there is currently business and financial resources to support
adequate HR planning.

Q37) Does the agency have documented processes in place to maintain knowledge when staff leave?
( ) 1. The agency has developed a process and policy to capture, document and disseminate knowledge, including an exit interview policy. When a staff leaves, the agency follows this policy and process
consistently.

(X) 2. The agency has developed a process and policy to capture, document, and disseminate knowledge, including an exit interview policy. When a staff leaves, the agency does not
consistently follow their policy.

( ) 3. The agency has some documented processes in place to capture, document and disseminate knowledge when staff leave. The agency does not have a formal exit interview policy, and processes and
practices are not consistently followed.

( ) 4. No formal system to capture, document and disseminate knowledge when staff leave.

Evidence Report(s)

 Source of Evidence  Bylaws, policies and procedures
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 Description of the Evidence  Human Resource Manual
D- 1-12  Exit Interview
Exit Documents for Executive Directors - Knowledge Transfer by Deborah Lavendar
Succession Plan, Susan Jewitt

 Location of the Documents  agency shared drive - HR. Manual
E.D.'s office

 

Comments

Ilda Gizas (7/27/2016 1:07 PM): Require more information regarding agency's succession management plan and exit interview policy.

Q38) Is there a succession plan for key management positions?

(X) 1. Well-planned processes to recruit, develop, and retain key managers; CEO/executive director takes active interest in managerial development; individually tailored development plans
for employees who exhibit exceptional potential. Performance annual reviews include a development plan for each staff.

( ) 2. Recruitment, development, and retention of key managers is a priority on CEO/ executive director’s agenda; some tailoring in development plans for employees who exhibit exceptional potential.
Performance annual reviews include a development plan for management.

( ) 3. Recruitment, development, and retention of key managers is not a priority on CEO/ executive director’s agenda; there is no tailoring in development plans for employees who exhibit exceptional
potential. Performance annual reviews do not incorporate a development plan for any staff.

( ) 4. Standard career paths are in place without considering succession planning and managerial development.

Evidence Report(s)

 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  Board Governance Manual - July 2016
1.23 Board Succession Planning

 Location of the Documents  agency shared drive, Board folder

 
 Source of Evidence  Others

 Description of the Evidence  Yearly Performance reviews include developmental plans for all staff

 Location of the Documents  agency admin shared drive
HR Personnel files
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Comments

Ilda Gizas (7/27/2016 1:07 PM): Require more information to determine current practices in this regard.

Q39) Does the management team have the requisite core competencies, and the required knowledge, skills and experience to deliver on contract expectations
and to serve the client population?

(X) 1. All of the management team has the requisite core competencies and the required knowledge, skills and experience to deliver on contract expectations.

( ) 2. The majority of the management team (at least 75%) has the requisite core competencies and the required knowledge, skills and experience to deliver on contract expectations.

( ) 3. A few of the management team (less than 50%) has the requisite core competencies and the required knowledge, skills and experience to deliver on contract expectations.

( ) 4. A limited number of the management team (less than 25%) has the requisite core competencies and the required knowledge, skills and experience to deliver on contract expectations.

Evidence Report(s)

 Source of Evidence  Others

 Description of the Evidence  Performance Reviews
Job descriptions E.D.'s in Board Governance Manual 2.2
H.R. Manual, 2012, contains other management job descriptions currently under review

 Location of the Documents  HR Personnel Files - Performance reviews
agency shared drive

 

Comments

Ilda Gizas (7/27/2016 1:20 PM): No issues have come to the ministry's attention.

Q40) Is there a formal orientation for new employees ?

(X) 1. The agency has a formal orientation process and package for new employees. Orientation is consistently carried out with every new employee, relevant materials are up-to-date, and
covers all aspects of the agency’s mandate, structure, policies, as well as services and functions.

( ) 2. The agency has a formal orientation process and package for new employees. Orientation is consistently carried out with every new employee; however, relevant materials are not up-to-date.

( ) 3. The agency has formal orientation for new employees, but it is not consistently applied with every new employee. The orientation materials are not up-to-date.

( ) 4. The agency has no formal orientation materials and process. Staff orientation is informal.
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Evidence Report(s)

 Source of Evidence  Bylaws, policies and procedures

 Description of the Evidence  H.R. Policy Manual
A 2-4 New Hire Orientation
Orientation Checklist

 Location of the Documents  agency shared drive
Supervisor's documents

 

Comments

Ilda Gizas (7/27/2016 1:08 PM): Require confirmation that formal orientation process is in place for new employees and whether relevant materials are up-to-date.

Q41) Has the agency been successful in retaining staff with the requisite core competencies, skills, accreditations or core knowledge?

(X) 1. Yes.

( ) 2. No.

( ) 3. Partially/Some.

Comments

Ilda Gizas (7/27/2016 1:08 PM): No issues have come to the ministry's attention.


